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Problem Statement

How can classroom observation tools maintain

usability while meeting the varying needs of multiple 

stakeholders?
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USAID/Uganda School Health and Reading Program

funded, RTI implemented support to 
Uganda MoES- targeting 3.5 million P1-P4 
learners over 7 years (2012-2019)

Schools in 43 Districts receiving Early 
Grades Reading Interventions

instructional material titles developed in 12 
local languages and English

Pupil Primers and Teachers 
Guides distributed

Teachers and Head Teachers trained 
in EGR methodology

Library Books distributed
Early Grades 

Reading 
Assessment data 
show significant 
gains in reading 

achievement at scale 
in 10 of 12 
languages



Original CO Tool
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Sustainability?   Negotiating data flow & expectations

• How much data can we manage and use?

• How can we ensure actionable 
communication & turn around?

• How can information flows continue after a 
program ends? 

Going Deep

Teacher Practice
Research/Learning

Going Wide

Monitoring
Advocacy



Sustainable Approaches-
Fast, Actionable, Simple (F.A.S)
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Introducing… Tangerine:Tutor
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Thank You!

Please Contact: rjordan@rti.org
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Looking ahead: SHRP Legacy

• How can information flows continue after a program 
ends? 

• Who needs the data captured and what purpose does it 
best serve? 

• How can analysis and ownership of the data be 
transferred and sustained?
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